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Annual Performance Appraisal Report for

Technical Employees of Dr. Rajendra Prasad Central Agricultural

University, Pusa.

A
(Name)

P
(Designation)

IR HHID
(Seniority No.)

PIRCERRCIRCL]
(Year of the Reporting)

yfaes @1 aafdy
(Period of Reporting)




(-2-)

S0 o= TS Dwg Y fAeafdeney, g g™ /| (Dr. RPCAU, Headquarter
F LS L LU (<) IR PR PP

994 _(Form)
Sfo Mol TR Sl FHY fJeafdened, qar & dedidl ddl & BHdl B aite
SRR i+ ufcaad (Annual Performance Appraisal Report for Technical Employees

of Dr. Rajendra Prasad Central Agricultural University.)

It a9/ 3rafdr &1 ufdss (Report for the year/ period ending) ........c.oceveeveevevseeeveneeeieeeseean,

Jgfdae &R (Personal Data)

arT—1 (Part—1)
(FTera / favmT / draferd & Hefd gemfe ST §RT R S & forg)
(To be filled by the Administrative Section concerned of the Ministry/ Department/ Office)
1. SMABRI BT ATH (NAME OF OFFICET) .ottt

2. o fafer : (k9 /#rg /W) i@l # (Date of Birth : DD/MM/YYYY).......... [ A
R B (TR o ) IO
3. g &oft § eEmar FRgfaa &1 fafr (Date of continuous appointment To the present

grade) 31T (Date) .....ocevvvveveeeeeinn, ol (Grade) ...,

5. 99 H BRI ¥ SrURIfA & @iy (Ufieor, gedl onfe) | Al o AHRT 7 ufRreror
forar € 1 @1 faavor <1 (Period of absence from duty (on training, Leave etc) during

the year. If he has under gone training SPECITY) .....oovvni i i,



(-3-)

ANT—2 519 1Y &1 uferdes forer ST 8, S99 gRT W O & for

Part - 2 TO BE FILLED IN BY THE OFFICER REPORTED UPON
(@uar yfAftedl &l ¥R= ¥ Ugdl AWl DI &M ¥ IS o)

(Please read carefully the instructions before filling the entries)

1. 5y T st &1 Gerd faavor

Brief description of duties.

2. BRI B I &I /SR /Y AUS e forv fuiRa feu B emu o forw
fFRIRa fy g 8 S99 (RO /73 a1 31 ®U #H) Bl Bl Ae—ad HAa UrIfHdmdr
@ SMYR WR IAIY 3R BXh 1&g Pl gt H AU IueAfT g | (IITEROT & foly 377U
TN & forg aifife &1 Ao )
Please specify targets/objectives/ goal (for quantitative or other terms) of work you set
for yourself or that were set for you, eight to ten times of work in the order of priority,
and your achievement against each target. (Example: Annual Action Plan for your
Division).

T/ S/ Y U

Targets/ Objectives/ Goals | Achievements




(4)

3. (3) ®UAT #E 2 | 9V MY Fdl/ e/ AT B Ui H B HHAT BT Helq H
Il BN | el &Y Uit § $Ig qremd & 8 A 9 |
(A) Please state, briefly, the shortfalls with reference to the targets/ objectives/ goal
referred to in item 2. Please specify constraints, if any, in achieving the targets.

@) FHuar 39 #7&l &1 A S WX O HTHl SIie Syt @ 7 SR S U

ANTET BT 9l Ieeld o |

(A) Please also indicate items in which there have been significantly higher achievements
and your contribution thereto.

4. HUIT Iooid PN [ T Al bolvex d¥ Bl Fel AU ave faavol EiRd
ARG 3T Delvex a9 ¥ IJoRad] 99 DI 31 SIAdR] ddb Gof BT o T o | g 78
ar faeRor aof SR @ AR 1 S |
Please state whether the annual return on immovable property for the preceding calendar
year was filed within the prescribed date i.e. 31" January of the year following the
calendar year. If not, the date of filling the return should be given.

AT S dTel JMABNT & TRIER

Signature of officer reporter upon



RT3
Part - 3

H&ATHD HRT b1 eRor gfades o gaftRierr uifdert fhar grr fbar Sier & S
1—10 UM WR AT I1RY, &l 1 e HH A0 BT dAT 10 Ieadqd A BT Sl HRal ¢ |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a

scale of 1-10, where 1 refers to the lowest grade and 10 to the highest.
(o vfafedi @1 w1 & use Renfdel @ e &/ ug o)

(Please read carefully the guidelines before filling the entries)

(37) P freaTEs @1 e (89 9N & IR 40 YRR 81M)

(A) Assessment of work output (weightage to this Section would be 40 %)

Reporting Authority

FIBEAN]
(e wrT—5 &1 T 2)
Reviewing Authority
(Refer Para 2 of Part — 5)

ERIBEN
Initial of Reviewing

Authority

i) yEfFeia s @ oRgofar/fava &
MR TR refed foar a1 ard

Accomplishment of planned work/work allotted
as per subjects allotted.

i) dRI—fwred @1 e
Quality of output.

i) faveivyoTee Irad
Analytical ability

iv) QarerdA® Hrd @l uRyeidr/fed g
YR BRI

Accomplishment ~ of  exceptional ~ work/
unforeseen tasks performed

frfd & R o e sofiasor
Overall Grading on "Work Output"

(@) fFmTd faRrvdmell &1 qeaies (§9 W
(B) Assessment of personal attributes (weightage to this Section would be 30 %)

BT YR 30 fqerd &)

Reporting Authority

FIBEAN]
(A WIT—5 BT RT 2)
Reviewing Authority
(Refer Para 2 of Part — 5)

D ITER
Initial of Reviewing

Authority

) & @ g

Attitude to work

i) FoFTer @1 A

Sense of responsibility.

iii) ST BT TR&T
Maintenance of Discipline

iv) YT eTHaTg

Communication skills

V) Agd o1

Leadership qualities

Vi) T DI AT H FRI A D AT

Capacity to work in team spirit

vii) T AR BT AFARVT PR DI AT

Capacity to work in time-schedule

viii) IR SfdaTd dey

Inter-personal relations

ix) 97 Bfd vd  afdaa

Overall bearing and personality

faaTa faRrarsil W @ faras sofaor

Overall Grading on 'Personal Attributes'




(-6-)

() ysTafcHd FEmdT & Aedid (S ANT &1 IR 30 Uferd grm)
(A) Assessment of functional competency (weightage to this Section would be 30 %)

gfcded UiEer | gAfdelidT TeeR
Reporting Authority | (Fe¥ wr—5 @1 T 2)
Reviewing Authority
(Refer Para 2 of Part — 5)

D ITER
Initial of Reviewing

Authority

i) fm/fafwa /@ ud argar & e #
Ufhard Ud S9@ FE TART B ISR
Knowledge of Rules/ Regulations/ Procedures in
the area of function and ability to apply them
correctly.

i) g AT 94 B e
Strategic planning ability

iii) ot o= @ emar

Decision making ability

iv) A=y A
Coordination ability

v) R @ URd ud el & &
&HdT
Ability to motivate and develop subordinates

vi) ugd wfdd

Initiative

RS FEAAT TR Gl et siofiamor

Overall Grading on 'Functional Competency'

HT—4 RIRIR
Part - 4 General

1. AT @ A1 9RNER (SR var)

Relations with the public (wherever applicable)

(T & ATaTIDHAIsi BT IARETIE Td ABRY T I W g fewoh )
(Please comments on the Officer's accessibility to the public and responsiveness to their needs)

2. Uf2reror
Training
(@uan ARBRY Y wIfaar AR B emarelt # ok e guR @R gfg a @ sfe | s uRe & fg

ARSI )]

(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the officer.)




3. Wy o Refa
State of Health

4. ST
Integrity

(@uar AR @ FafTsr W feweh <)
(Please comments on the integrity of the Officer's)

5. vfaded RGN gRT MfEeRT @ IR fRvamel @ R (RPT 100 W&l #H),
foraH A &5 Ud &F AWl &, IMRY SUARR, eyl SRIGAdil (HeH:
IRT—2 & 3 (31) Ud 3 (@) vd gdal a1t & ufy sifaghy wnfaer &

Pen Picture by Reporting Officer (in about 100 works) on the overall qualities of the
officer including area of strengths and lesser strength, extraordinay achievements,
significant failures (ref: 3(A) & 3 (B) of Part — 2) and attitude towards weaker sections.

6. UfdGT & WNRT—3 & WS &, § TAT § H AU ¢ ¥R & IR R G AR
AETHEG qITHR |

Overall numerical grading on the basis of weightage given in Section A, B, and C in
Part-3 of the Report.

gfda SR & FwRIER
Signature of Reporting Officer

Ao AT ATH TR e
Place......ccoovirinnnnn Name in BIOCK LEHErS:........cveeiiiieeirecieieissiee e
S | R OO PP
DESIGNALION:. ... iviieiecieiereci e
S e It B I | 5
Date........ccoevervnnne. During the period of REpOrt:.........ccccoevviiiiieiiiiseeceriee s




HI -5

Part - 5

1.

e T ) s

REMARKS OF THE REVIEWING OF OFFICER:
AT SMEBRT & T=<Id HaT brd

Length of service under the Reviewing Officer

RIT 3T ANT—3 G ANT—4 H A SR qAT [~ qon & Fae 3 uiided JfberT grT
fPd T JeAipd | FEHd ©° T AU JRPRI Bl FERRY IUAII / Hgayol
FABATIAT & Fag H fhI T H&TBT  FEAA 87 (e w113 (@) (IV) et 11— 4 (5))

@ g ufdeT e g A ot & el Hemrere qouied W WeRd TRl 8 O HUAT U Hedie 39 WUe & fI¥ MY wiwT
# ¢ qorr faerme & smEeR ™) |

Do you agree with the assessment made by the reporting officer with respect to the work
output and the various attributes in Part — 3 & Part — 4? Do you agree with the assessment
of reporting officer in respect of extraordinary achievements/ significant failure of the
officer reported upon? (Ref: Part- 3 (A) (IV) and Part — 4 (5))

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the
column provided for you in that section and initial your entries.

&l 8l
Yes No
Edd BM @ Refd # fuan sH9e SRU 9aR, F1 Dl VA 919 © O T B
dcoHT T Sirs-T aTed &7

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

AR AEBRT gRT B TR | HUAT AATAT B (T 100 sl #) foraH
BRI B TR faRyamil @ Jmed & Ud HH el Ud SEdl gael 9 @ Ui
arfgRY St 2|

Pen Picture by Reviewing Officer. Please comment (in about 100 word) on the overall
qualities of the officer including area of strengths and lesser strength and his attitude
towards weaker sections.




(-9-)

5. Ufded @ WN—3 & We— 31, Ws—d AT Te—d H QY T ¥R & AR W Hel
TR FRTHEG G |

Overall numerical grading on the basis of weightage given in Section — A, Section —B
and Section — C in Part- 3 of the Report.

AT TSN & BXAER

Signature of Reviewing Officer

R AT RATH STERT e
Place.....cccooevnenene. Name in BlocK Letters:.......cccoiiieiriiiiierieesce e
S 51 OO
DESIGNALION: ... cviiiiereeieee et
LG gfrdaed @1 srafdy



(i)

(iii)

(iv)

(v)

(vi)

(-10-)

AT AMNHIT & T TR R Geel feenfadsr
Guidelines regarding filling up of APAR with numerical grading

TUINRIR & ¥ faftrad AEer 3R eI-gde doIr qaia §93 od g AR 4Ry |
The columns in the APAR should be filled with due care and attention and after
devoting adequate time.

T8 AT &1 Sl & b 1 312 2 & bl afianvor (Frfa @il ar faRivdre a1 g
e soffesor & ufdama & AR sRIwadiel & ARt | dow o § gl
w9 fod far ST iR s YR 9 I1qdr 10 & Bl v & dey # fAafdre
Iuctedl & Hay # Aiferd faar S| #of 1 — 2 3ferEr 9 — 10 faRe Bl 2
3 T Alfe faU S @1 Sexd © | |ilkedd &0 UaH &_d ¢ Ufaded vd
gAdATp UTABIRAT Bl Bl PRI BT SollfeiRo S oEfld 981 dw=r 4
IAA H BRI FSAIRAT B o H BT A1y |

It is expected that any grading of 1 or 2 (against work output or attributes or overall
grade) would be adequately justified in the pen-picture by way of specific failure and
similarly, any grade of 9 or 10 would be justified with respect to specific
accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and
hence the need to justify them. In awarding a numerical grade the reporting and
reviewing authorities should rate the officer against a larger population of his/her
peers that may be currently working under them.

TUIUIR &1 8 10 & a9 BT BRI “Ihss” o/ ST oI T / Ure=if
& forg ofed UTdies 1 0T d_e & forg uraias 9 f&ar Sirger |

APARs graded between 8 and 10 will be rated as "Outstanding” and will be given a
score of 9 for the pupose of calculating average scores for empanelment/ promotion.

TUIGSIR &1 6 TAT 8 W BICT & drd HT PRV "q8d J<oT’ foram Qe qe
Ui 7 f&am SR |

APARs graded between 6 and short of 8 will be rated as "Very Good" and will be
given a score of 7.

THIUSTR BT 4 TAT 6 I BIST b a1 BT aiIbRoT e forar S 27 urdis 5
o SRR |

APARs graded between 4 and short of 6 will be rated as "Good" and will be given a
score of 5.

THIGRIR &1 4 | HH HT aHIHR0T g forar SR |

APARs graded below 4 will be given score of "Zero"



