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Annual Performance Appraisal Report for

Technical Employees of Dr. Rajendra Prasad Central Agricultural

University, Pusa.

GIL|
(Name)

EESIE
(Designation)

IR HHID
(Seniority No.)

IR ACIRCL]
(Year of the Reporting)

yfrae @ srafer
(Period of Reporting)
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S0 o= TR D= Y feafdenem, @ g@ae™ / @ (Dr. RPCAU, Headquarter

IS (L L0 <) ISR

ga3 (Form)
Sfo Mol TR dad gy Awafdeney, AT & dddial ddl & BHAl BT e
PHRIFTTIET Jeaidh+T ufcaad (Annual Performance Appraisal Report for Technical Employees

of Dr. Rajendra Prasad Central Agricultural University.)

T a9/ rafdy &1 gfaded (Report for the year/ period ending) .........c.cc.eveveeeeerieeenreeeeenennns

Jufdds =R (Personal Data)

arT—1 (Part—1)
(Frrera / faumT / drafera & Heferd gemafie U §RT WX O @ forg)
(To be filled by the Administrative Section concerned of the Ministry/ Department/ Office)
1. SIBRI BT AT (NAME OF OFFICET) .ottt

2. o1 fafer : (k9 /#= /W) sidi # (Date of Birth : DD/MM/YYYY).......... A [
R O (TR0 o ) IO
3. gaAe ol § emaR gfad &1 fafr (Date of continuous appointment To the present

grade) fT1d (Date) .....ccevvvveeveeereinenn, O (Grade) .....cooveeeeeeeeeean.

5. 98 H BRI ¥ I uRAfT @1 s@fdy (UlRieror, gedl nfd) | afe Iaa ey 1 ufreror
foram & a1 ST faavor <1 (Period of absence from duty (on training, Leave etc) during

the year. If he has under gone training Specify) .........ocovviiiiii i



(-3-)

qRT—2 519 IfeRY &1 ufrded forar 91 8, S99 gRT ¥R oTF & foru

Part - 2 TO BE FILLED IN BY THE OFFICER REPORTED UPON
(@ faftedl I 4R I Usel ¥l Pl & A UG o)

(Please read carefully the instructions before filling the entries)

1. fH T Bt &1 w@erg faazor

Brief description of duties.

2. B B SNl &I /BT /Y MU W uq forv fAeiRa fdbw & ar smu & forw
FRIRA fy 1Y 8 S99 (GRVIM /A3 A7 3 w9 H) ST DI A6—ad 7¢ UrIfadr
& SMYR WR FAIQ 3R BXh dled DI gite H U IucteT qard | (I&TER0T & fofy 3mId
AT & forg aiffe &1l arer)
Please specify targets/objectives/ goal (for quantitative or other terms) of work you set
for yourself or that were set for you, eight to ten times of work in the order of priority,
and your achievement against each target. (Example: Annual Action Plan for your
Division).

AT/ e/ SLRIESDI

Targets/ Objectives/ Goals | Achievements




(-4)

3. (@) HUAT AS 2 ¥ 9IqU Y A/ ST/ Al B Wit § B HfEEl w1 derg H
Toold PN | et B wiftd H PIg aremd W& 8 al F 9arg |
(A) Please state, briefly, the shortfalls with reference to the targets/ objectives/ goal
referred to in item 2. Please specify constraints, if any, in achieving the targets.

@) HuAT I A&l BT A1 Ioekd B O 1T e IuAfRAT & 2 3R I U+

ANTET BT Al Seerd P |

(A) Please also indicate items in which there have been significantly higher achievements
and your contribution thereto.

4. HUIT Ioold PR fb T gdad] Delvsk a¥ DI fEd FuRy qifie fJerofl fFeiRa
ARG AT Delvex ¥ F IARAd] 99 BT 31 S dd qof &1 of T3 off | Al =&
qr fdeRor TS BRI B dRIG &1 S |
Please state whether the annual return on immovable property for the preceding calendar
year was filed within the prescribed date i.e. 31% January of the year following the
calendar year. If not, the date of filling the return should be given.

AT S dTel JMEBNT & TRIER

Signature of officer reporter upon



RT3
Part - 3
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AT GBIV BT EROT Ufddes o gafRieor uieer] fGar grr fear S & S
1—10 YA R BHT 12U, S8l 1 Fad Hq A BT AT 10 I=add Hofl BT Sooikg HdT B |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a

scale of 1-10, where 1 refers to the lowest grade and 10 to the highest.
(o vfaftedl o1 ¥ § usal Renfde @ e & ug <)

(Please read carefully the guidelines before filling the entries)

(@1) BT frITET BT BT (39 ART BT AR 40 Uferd g9)

(A) Assessment of work output (weightage to this Section would be 40 %)

gfcrded Uierl | gAfdaie aieer ST OB
Reporting Authority | (& WF—5 @1 31 2) P IR
Reviewing Authority Initial of Reviewing

(Refer Para 2 of Part — 5) Authority
) qEarERE eE B gRq /v @
MR TR 3dfed faar Tar wri
Accomplishment of planned work/work allotted
as per subjects allotted.
i) BRI—freTee @ dife
Quality of output.
iii) faeeoTee argal
Analytical ability
iv) SmdTeTHd H @ gRgeiar/faa Ty
YR BRI
Accomplishment ~ of  exceptional ~ work/
unforeseen tasks performed
I R R g Femax sl
Overall Grading on "Work Output"
(@) fadra faRmanet & qeaid (39 W1 &1 MR 30 Ufcrerd 2hm)
(B) Assessment of personal attributes (weightage to this Section would be 30 %)
gfcrde aTfereRy TferepTRy gAfdAreT OBy
Reporting Authority | (@ Wr—5 @1 &1 2) P IMTEER
Reviewing Authority Initial of Reviewing

(Refer Para 2 of Part — 5)

Authority

i) @ @ sty
Attitude to work

i) Forery or A

Sense of responsibility.

iii) STIATHT BT FRETT
Maintenance of Discipline

iv) YT eTAATd

Communication skills

V) Aq o

Leadership qualities

Vi) T B AT H BT A D AT

Capacity to work in team spirit

vii) FFa AR BT SFERVT FRA BT GgHA

Capacity to work in time-schedule

viii) TR fdTa dee

Inter-personal relations

iX) ¥ Bfd vd aafdaa

Overall bearing and personality

EIERU R ENERIS I NG BRI I

Overall Grading on 'Personal Attributes'
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(W) UeraicIe [eHdl & qedie (§9 MR &1 YR 30 Ufoerd 8rm)

(A) Assessment of functional competency (weightage to this Section would be 30 %)

Reporting Authority

TferepTRy

g—_«lﬁaﬁ%—«r
(e WIT—5 BT T 2)

Reviewing Authority
(Refer Para 2 of Part — 5)

EIBIEN
Initial of Reviewing

Authority

i) frm/ffma /e v argar @ o3 |
gfshaTd vd 9@ el WA &1 SAHR
Knowledge of Rules/ Regulations/ Procedures in
the area of function and ability to apply them
correctly.

i) frag IrorT a9 @1 ewar
Strategic planning ability

i) fAofg o= @ ermar

Decision making ability

iv) FHEg eHar
Coordination ability

v) iR &I URd vd fawmfud wxw @t
&HAT
Ability to motivate and develop subordinates

vi) uga e

Initiative

UHTIHS FEAAT IR el [HATDHR SOTHRT

Overall Grading on 'Functional Competency'

HI T4

Part - 4

NATHTY

General

1. ST @ A1 9RIERT (SRl 1 uare)

Relations with the public (wherever applicable)

(T & JATRIHATS BT TR Ta ATBRT T A W Guan feweft <)

(Please comments on the Officer's accessibility to the public and responsiveness to their needs)

2. yfeor
Training

(@uar IRBRY @ wIfadT ik B emareil # iR 1w guR ok 3 a1 & 3fe | Swa ufderr & forg RiwrRel & )

(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the officer.)
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3. Wy af Reafa
State of Health

4. TS
Integrity
(@ AR @ Fafer W foaef <)
(Please comments on the integrity of the Officer's)

5. Tfaded BRI gRT SMEeRI & FHRd ARyl @ adR (T 100 &gl #),
Rrad Ared ey Ud BF 9 &, SRIERY ISRl AEayul sAhaarsll (HeH:
RT—2 &1 3 (1) Ud 3 (d) Ud gt a9l & U AMHgRT et |
Pen Picture by Reporting Officer (in about 100 works) on the overall qualities of the
officer including area of strengths and lesser strength, extraordinay achievements,
significant failures (ref: 3(A) & 3 (B) of Part — 2) and attitude towards weaker sections.

6. Uldded & WN—3 & Ws 3, § AT F H AU MY 4RI & AWR R ol AATH
ARTHD BT |

Overall numerical grading on the basis of weightage given in Section A, B, and C in
Part-3 of the Report.

gfade SMEeRT & SwRIER
Signature of Reporting Officer

521 A B A
Place......cccovevevninn. Name in BIOCK Letters:........ccooviivveinrieceseceneseeiens
S 51 PP
DESIGNALION: ...t
LG I CEE RGN
Date......c.cccovevennnne. During the period of Report:.........cccovveiniieiennnsceens




HI -5

(-8-)

Part - 5

1.

eRieie st & s

REMARKS OF THE REVIEWING OF OFFICER:
gATGATR JAMRBRT & I HaT biedt

Length of service under the Reviewing Officer

FIT A -3 G 9—4 ¥ R SR JoH1 =1 Joni & Hag d gfade siearT gRI
P T qeaied | WeHd ©) T AU AHR Pl JEHRY IuAAl / Ayl
BRI & Hag H (U T B H HEAd 87 (e w3 (@) (V) T 97— 4 (5))

@ g ufae et g1 A o & 5l s qeaie | WEAd Rl § Al HudT Ul e 59 WS & fI¥ MY wiRT
# ¢ qr e & SmeeR W) |

Do you agree with the assessment made by the reporting officer with respect to the work
output and the various attributes in Part — 3 & Part — 4? Do you agree with the assessment
of reporting officer in respect of extraordinary achievements/ significant failure of the
officer reported upon? (Ref: Part- 3 (A) (IV) and Part — 4 (5))

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the
column provided for you in that section and initial your entries.

B EEl
Yes No
FEAd BF B RIfd H FUud sHd SRU IR, T Dls VAT 910 § O 0 B
gl IT SireT aTed &7

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

AR BRI gRT B TR | HUIT FATAET B (T 100 sl #) foraH
BN B T faRIvarsll o AW &3 Ud BH AM Ud IAG! gad il & Ul
gy enfier 2|

Pen Picture by Reviewing Officer. Please comment (in about 100 word) on the overall
qualities of the officer including area of strengths and lesser strength and his attitude
towards weaker sections.
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5. UREET & 9N—3 & Ws— 3, We—d AT Ws—A ¥ Y T 4RI & AR R HGA
ATy FTHd aHTHRT |

Overall numerical grading on the basis of weightage given in Section — A, Section —B
and Section — C in Part- 3 of the Report.

AT TSN & TXIER
Signature of Reviewing Officer
R 1 I TATH TATE FTETRT T eeees e ssesees s ssseee e essesssneee
Place.......cccovvvivnennne Name in BIOCK LEEIS:.......cccvivieriirieeeeciereee et
L L= 15 O
DESIGNALION: ... e

B e gferaed @ srafy #



(i)

(i)

(iii)

(iv)

v)

(vi)
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TS AP B FT THAR W=7 G fegnfacsr
Guidelines regarding filling up of APAR with numerical grading

TUIgeR & ¥4 fafdaa Aae 3iR eqgdd aer qaia d9g <d gy R+ A1y |
The columns in the APAR should be filled with due care and attention and after
devoting adequate time.

T ST BT SRl & fob 1 a1 2 & bl afiapxor (Frfa &Rl ar feRivdrall ar &a
fAeTdR SRl & Ui & fAfe MwadRl & AFT ¥ $ad o d gaia
w9 A AR &3 S iR S UBR 9 T 10 & 6T ooft & Hag & fAafdre
Sudfert & Hey # aifacy faar S| 9oft 1 — 2 3@ 9 — 10 faReT B B
31T IbT AU AT S @1 Sexd & | kg ol e &xd gy dfdded Td
UGl UTADIRAT Bl fhfl PRI BT ToflfeiRo S 3efld 981 dwr 4
JAdE H BRI FEAIAl B oIl H BT A1y |

It is expected that any grading of 1 or 2 (against work output or attributes or overall
grade) would be adequately justified in the pen-picture by way of specific failure and
similarly, any grade of 9 or 10 would be justified with respect to specific
accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and
hence the need to justify them. In awarding a numerical grade the reporting and
reviewing authorities should rate the officer against a larger population of his/her
peers that may be currently working under them.

TUIG3TR 6T 8 I 10 & 41 BT TAHROT "I ol ST qAT FATHRT / A=Al
% oy SfNIa UTwlid &I 0T _ @ fofg Urdiss 9 fam SIgem |

APARs graded between 8 and 10 will be rated as "Outstanding"” and will be given a
score of 9 for the pupose of calculating average scores for empanelment/ promotion.

TUIG3TR &1 6 TAT 8 ¥ BICT & drd HI GO “ggd 3reer fofar S qen
uTetier 7 f3ar SR |

APARs graded between 6 and short of 8 will be rated as "Very Good" and will be
given a score of 7.

TUIUSIR BT 4 TAT 6 I BIST B a1 BT BT 30T’ {o7a1 ST I urdie 5
o SRRT |

APARs graded between 4 and short of 6 will be rated as "Good" and will be given a
score of 5.

TUIGRIR &1 4 | & BT qHTHRor " forar SIRem |

APARs graded below 4 will be given score of "Zero"



